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Introduction 
1 This document provides guidance to End-Point Assessment Organisations (EPAO) 
and External Assessors on the role that such assessors fulfil in the External Quality 
Assurance (EQA) of End-Point Assessment (EPA) for Integrated Higher and Degree 
Apprenticeships.  

2 The function of EQA is to ensure that any EPA offered by an EPAO is planned, 
delivered and assessed in an appropriate manner so that: 

• apprentices are assessed effectively  
• each EPA is valid and reliable 
• the completion, achievement and certification of apprenticeships is credible and 

reliable.  
 
3 As outlined in the IfATE EQA Framework, EQA involves the deployment of 
individuals with assessment expertise to observe EPA delivery and check that it is being 
undertaken in a manner that supports the assessment of occupational competence.  
An EQA External Assessor (referred to hereafter as the External Assessor) is therefore 
identified for this purpose. Specifically, the External Assessor is asked to undertake 
sampling of assessment and internal quality assurance decisions for the EPA in order to 
confirm that national standards, as set out in the relevant published Standard1, have been 
achieved and upheld by the EPAO.   

4 The approach to EQA for higher and integrated degree apprenticeships recognises 
that the higher education sector has an established system of independent external 
oversight, through the appointment of external examiners, which similarly involves the 
sampling of assessed work and review of internal quality assurance procedures2. The EQA 
approach for higher education therefore seeks to use the external examining system to fulfil 
aspects of the External Assessor role in order to avoid duplication, minimise disruption for 
the EPAO and maximise efficiencies available within established arrangements for ensuring 
externality in delivery and assessment.  

5 This guidance document may be subject to revision and the latest version is 
available on the apprenticeships section of our website. Further information relating to the 
arrangements for the EQA of EPA for integrated higher and degree apprenticeships is also 
available on the website including the External Quality Assurance of End-Point Assessment 
for Integrated Higher and Degree Apprenticeships: Handbook for Providers and associated 
documentation.   

Clarification of roles   
6 The External Assessor is only required to oversee the EPA aspect of a higher or 
integrated degree apprenticeship: not the whole degree qualification, nor the training aspect 
of the apprenticeship. The External Assessor role should not therefore be confused with the 
full external examiner role for a degree, the purpose of which is to provide external, impartial 
and independent expertise to ensure that the academic components of integrated degrees 
are consistent with the relevant national qualification frameworks, Subject Benchmark 
Statements, Characteristics Statements and any relevant professional or other requirements. 

 
 
1 See www.instituteforapprenticeships.org/apprenticeship-standards 
2 See UK Quality Code for Higher Education Advice and Guidance on External Expertise  

https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://dqbengland.org.uk/apprenticeships/
https://dqbengland.org.uk/wp-content/uploads/2022/06/EQA-handbook-for-providers.pdf
https://dqbengland.org.uk/wp-content/uploads/2022/06/EQA-handbook-for-providers.pdf
http://www.instituteforapprenticeships.org/apprenticeship-standards/
https://www.qaa.ac.uk/en/quality-code/advice-and-guidance/external-expertise
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7 In some circumstances, the EPAO may decide to appoint separate external 
examiners to the degree qualification and to the EPA aspect of the programme, in which 
case the latter external examiner would be well suited to perform the role of the EQA 
External Assessor for EQA purposes. Alternatively, where a degree-awarding body appoints 
a single external examiner to oversee the degree qualification (including the EPA 
component), this individual can perform dual roles as both the external examiner for the 
degree qualification and the External Assessor for the EPA.  

8 The External Assessor role should also not be confused with ‘independent 
assessors’ who conduct the EPA as outlined by IfATE. The IfATE Framework requires that 
the assessment decisions on apprentices undertaking the EPA are made by assessors who 
are independent of the training provider, employers and apprentice3.  Exceptionally, some 
Assessment Plans for Standards may specify different arrangements for independent 
assessors, a common example being Nursing Associate and Registered Nurse in which the 
independent assessor, external examiner and EQA External Assessor roles will be 
conducted by the same individual (see Appendix 2 for further information on these 
Standards).  

9 The external examining arrangements in place at an EPAO will be explored as part 
of the Readiness Check in the EQA method to determine whether these can accommodate 
the External Assessor role. In exceptional cases, where the EPAO demonstrates that it 
cannot accommodate changes to its approach to external examining and/or externality, the 
Designated Quality Body (DQB)4 may appoint one of its DQB subject assessors to fulfil the 
External Assessor function.  

10 Evidence generated through the monitoring activity that will be conducted by the 
External Assessor forms at the EPAO will form part of the evidence for EQA monitoring.  

Confirmation of External Assessor arrangements 
11 As outlined in the EQA Handbook for Providers, the External Assessor has a key 
role to play in terms of providing regular oversight of the EPA and producing reports which 
are considered by the DQB in ongoing monitoring and Monitoring Check activities.  

12 As part of the initial Readiness Check process undertaken by the DQB, an EPAO is 
required to: 

• provide details of any external examiner arrangements it has in place for the degree 
qualification associated with the apprenticeship 

• review the requirements for External Assessors outlined below and either:  
- confirm to the DQB whether the external examiner appointed now, or in the 

future, will undertake all or some of the External Assessor role and confirm 
what information required for the EQA monitoring process outlined below  

 
 
3 More information on independent assessors is available on the IfATE website at Degree apprenticeships 2022 / 
Institute for Apprenticeships and Technical Education (see section 5) and Table 2 of the EQA Framework Feb 
2020. Exceptionally, some Assessment Plans for a Standard may specify different arrangements for independent 
assessors (for example, for Nursing Associate the independent assessor, external examiner and EQA External 
Assessor roles will be conducted by the same individual).  
4 QAA, acting as the Designated Quality Body, undertakes the External Quality Assurance activity for integrated 
higher and degree apprenticeships on behalf of the Office for Students. 

https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://dqbengland.org.uk/apprenticeships/
https://www.instituteforapprenticeships.org/developing-new-apprenticeships/degree-apprenticeships-2022/
https://www.instituteforapprenticeships.org/developing-new-apprenticeships/degree-apprenticeships-2022/
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
https://www.instituteforapprenticeships.org/media/5505/eqa-framework-august-2020-a.pdf
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(see paragraph 19) will be produced5 

- or, provide a justification as to why its external examiner arrangements (or 
other arrangements for externality) cannot be adapted to accommodate all or 
some or the External Assessor role. 

 
13 The DQB will consider the EPAO’s documentation relating to this and confirm the 
arrangements with the EPAO as an outcome of the Readiness Check. Where the DQB 
accepts that the EPAO’s current or proposed external examiner arrangements are not 
suitable for accommodating the External Assessor role, then it will appoint an assessor(s) of 
its own to obtain evidence as part of ongoing monitoring and/or subsequent Monitoring 
Checks.  

14 When an EPAO has an External Assessor in place, a schedule of activity should be 
identified by the EPAO for the External Assessor to undertake and report on. The DQB 
should be informed of the dates of any key visit(s) to the EPAO by the External Assessor 
and of the date(s) when the External Assessor report will be available. In exceptional cases 
where the DQB appoints an External Assessor, the DQB will work with the EPAO to 
determine the schedule of activity for this individual.  

External Assessor activities 
15 For the purposes of EQA monitoring, External Assessors are required to comment 
on assessment practice and procedures for the EPA against the requirements of the specific 
apprenticeship Standard, through the review of documentation and visits to the EPAO.   

16 The following activities should therefore be undertaken by the External Assessor:   

• review documentation relating to the EPA, including the EPA assessment 
instruments/materials and internal quality assurance documentation 

• review a sample of EPA assessed work, including observing live assessments 

• observe assessor standardisation or moderation meetings 

• meet with independent assessors and other EPAO staff  

• meet with apprentices and, where possible, employers 

• observe the meeting at which the final decision on the EPA is confirmed (such as 
the Board of Examiners/Examination Committee). 

17 The External Assessor is expected to conduct at least one visit to the EPAO for 
each cohort6 of apprentices completing an EPA. The purpose of the visit will usually be to 
assess the performance of the EPAO in delivering the EPA, but visits can also be used to 
monitor progress against actions previously identified to improve delivery. Visits do not 
always require the External Assessor to attend on site and can be conducted online, where it  
 

 
 
5 If there are elements that cannot be covered by the external examiner acting as the External Assessor, the 
EPAO will be asked to address this through the Readiness Check action plan or the DQB will work with the 
EPAO in establishing alternative, exceptional arrangements.     
6 By cohort, we mean a group of apprentices undertaking an EPA within an academic year, where those 
apprentices are all assessed using the same assessment plan. 
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is appropriate and practical to do so without compromising the ability of the External 
Assessors to undertake their role.  

18 The scheduling of activities for the External Assessor (such as visits and 
observations) should be agreed between the EPAO and its appointed External Assessor and 
details shared with the DQB in advance of the activity taking place. This will be monitored by 
a named DQB Officer as part of the ongoing monitoring activity within the EQA approach7.  

19 The activities above should enable the External Assessor to provide feedback and 
commentary to the DQB and EPAO on EPA delivery and, specifically, whether: 

• the EPA is delivered in line with the published EPA assessment plan for the 
Standard 

• any requirements of the Standard (in terms of achievement of gateways and 
mandatory qualifications and requirements) have been achieved prior to sign-off, 
with the employer making the final decision on the readiness of the apprentice for 
EPA 

• apprentices and employers consider that they are ready for EPA and that the EPA 
meets their occupational needs  

• the EPAO is using up-to-date resources and documents relating to the EPA of the 
apprenticeship Standard offered 

• individual assessment materials/instruments are fit for purpose, up to date and 
cover the requirements of the EPA assessment plan and occupational competence 
when applied in practice  

• assessment materials are a valid measure in practice of the knowledge, skills and 
behaviours required of the Standard  

• clear mark schemes are in place for apprentices and are used by independent 
assessors 

• resources are adequate to support EPA delivery and internal quality assurance 

• the EPA is carried out independently in practice 

• the EPA is operating effectively, in that apprentices understand the assessment, it 
is conducted on time or in line with clearly set expectations and there are sufficient 
assessors involved 

• access to EPA is fair and decisions on reasonable adjustments, are consistent and 
take into account learner needs 

• grading is applied accurately, consistently and fairly  

 

 

 
 
7 See the EQA Handbook for Providers, paragraphs 45 and 47, for further details of monitoring. 

https://dqbengland.org.uk/apprenticeships/
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• assessed evidence is: 

o valid - evidence is relevant to the assessment criteria and appropriate 
assessment methods were used to obtain the evidence 

o authentic - evidence has been produced by the apprentice 

o current - evidence is relevant at the time of assessment and is up to date 

o sufficient - evidence covers all the assessment criteria 

o reliable - evidence is consistent across all apprentices, is at the required level 
for the qualification and delivering the right outcomes for apprentices  

• independent assessors demonstrate relevant knowledge, occupational competence 
and understanding of the occupation and assessment criteria 

• standardisation processes work effectively and facilitate assessor engagement 

• records of assessment decisions are comparable between independent assessors 
and provide a consistent level of feedback to apprentices 

• assessment is comparable with previous cohorts (where available) and across 
different EPAOs that the External Assessor is familiar with 

• information and data that forms the basis for assessment decisions and for 
confirming the final outcome is accurate and reliable  

• matters concerning the validity and reliability of assessment, such as assessment 
offences and adverse circumstances affecting a cohort of apprentices, are dealt 
with appropriately 

• the procedures and arrangements for confirming the final outcome (such as the 
Board of Examiners) are in accordance with the Standard and the EPAO 
procedures and requirements. 

20 Where any of the above activities are not covered, or where the evidence outlined 
above is not generated by the External Assessor appointed by the EPAO, the DQB will 
appoint its own External Assessor to visit and conduct these activities. This is to ensure that, 
collectively, evidence on all the above is obtained and reported to the DQB for EQA 
monitoring purposes.  

External Assessor report 
21 The External Assessor should produce a written report on their activities and 
findings for submission to both the EPAO and the DQB. This document should: 

• detail the work conducted by the External Assessor including observations, 
meetings and the sampling undertaken  

• provide commentary and feedback on EPA delivery that covers the areas listed 
above (see paragraph 19)  

• identify areas of good practice and provide developmental advice 

• identify any issues or activities within the context of the delivery of EPA that do not 
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meet with the requirements of the Standard or pose a risk to effective EPA delivery 
and/or the achievement of occupational competence 

• comment on progress with any items for improvement previously raised with the 
EPAO by the External Assessor. 

22 The format and structure for this report will be determined by the EPAO. Where the 
EPAO is not able to appoint an External Assessor to cover the full range of activities the 
DQB will instruct its own appointed assessor on the reporting requirements.  

23 An External Assessor report should be produced for each year that EPA delivery 
occurs at the EPAO. This should be submitted by the External Assessor to the EPAO who 
will provide a copy to the DQB as part of its ongoing monitoring engagements and as part of 
the evidence for a scheduled Monitoring Check.  

External Assessor appointment and support 
24 The qualities and experience expected of External Assessors is outlined in 
Appendix 1 and should be taken into consideration by the EPAO at appointment. 

25 EPAOs should submit details to the DQB of any External Assessors they appoint 
using the Notification Form available on the DQB website. This can be submitted as part of 
the Readiness Check submission or as soon as possible after the appointment. The EPAO 
should ensure that its processes allow for conflicts of interest to be identified and managed 
at appointment, and throughout the External Assessors tenure, to ensure that appointees 
are able to act impartially and independently.   

26 As with external examiners, External Assessors should be supported by the  
EPAO to fully understand and appropriately fulfil the role that they are asked to undertake.  
This may include training and guidance, appropriate to their experience and role, and timely 
access to a range of evidence. External Assessors should be remunerated by the EPAO for 
the work undertaken. Depending on the EPAO’s approach, much, if not all, of the role may 
be broadly covered under their existing arrangements for those undertaking external 
examining. 

27 Once an External Assessor is in place, a summary of the process is outlined in 
Figure 1. 

Figure 1: External Assessor process 
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and conducts 
observations and 
visits to the EPAO 
in line with the 
schedule of 
activity.

External Assessor 
produces a report 
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period (i.e. ongoing 
monitoring or 
scheduled Monitoring 
Check).

https://dqbengland.org.uk/apprenticeships/
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Appendix 1 - EQA External Assessor person specification 
Experience and qualities 

In addition to any EPAO requirements (should the External Assessor be undertaking 
external examining requirements for the degree), the EPAO should ensure that an appointed 
External Assessor can demonstrate that they: 

• are independent from the apprentices, employer, assessors and training provider(s) 
involved, and from the delivery of EPA8, with no conflicts of interest 

• are impartial in judgement and wholly independent of the EPAO and its staff 
(including the governing body), and any relevant employers and/or partners 

• are knowledgeable about, and competent in, assessing apprentice achievement in 
higher education at levels relevant to the subjects and awards to which their 
appointments relate 

• have broad and current knowledge, relevant experience and occupational 
competence in the area of work related to their appointment 

• have a high degree of competence and experience in the fields covered by the 
EPA, and have a good understanding of degree apprenticeships 

• are appropriately experienced in apprentice assessment design and delivery at the 
level of the award 

• can assess standards in an effective manner, identify good practice and 
recommend enhancements to enable informed EPA development 

• have experience in acting as an external quality assurer or are supported by the 
EPAO in undertaking their duties, for example, through training and mentoring 

• have had sufficient experience in quality assurance to enable them to discharge 
their role effectively 

• can engage in open and transparent dialogue with key stakeholders within the 
EPAO to build relationships and provide guidance and support 

• are prepared to undertake relevant training and continuing professional 
development 

• comply with all relevant employment legislation, including safeguarding, as 
appropriate. 

 

 

 
 

 
8 Unless specified otherwise in the Assessment Plan for the apprenticeship Standard. 
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Appendix 2 - Arrangements for Nursing apprenticeship 
Standards 
This Appendix provides guidance on the activities of External Assessors on nursing 
apprenticeship Standards, where the arrangements for EPA and external oversight notably 
differ from other Standards.  

In these Standards, the apprentice is not required to carry out any assessment as part of the 
EPA, and the EPA starts with an examination board and finishes when the EPAO makes the 
required to declaration to the Nursing and Midwifery Council (NMC). These Standards 
specify that a single individual, appointed by the EPAO, should undertake the roles of 
independent assessor, external examiner and External Assessor.  

As of September 2022, Standards with these EPA arrangements are: Registered Nurse 
(NMC 2010); District Nurse; Specialist Community and Public Health Nurse; Registered 
Nurse (NMC 2018); Nursing Associate (retired Standard); Nursing Associate (NMC 2018); 
Midwife (2019 NMC Standards). 

External Assessor activities 

For the purposes of EQA monitoring, External Assessors are required to comment on 
procedures for the EPA against the requirements of the specific apprenticeship Standard, 
through the review of documentation and visits to the EPAO.  

The following activities should therefore be undertaken by the External Assessor: 

• review documentation relating to the EPA, including, for example, the EPA delivery 
plan and internal quality assurance documentation 

• meet with EPAO staff involved in the delivery of the EPA 

• review documents relating to gateway approval for individual apprentices 

• observe the meeting at which the final decision on the EPA is confirmed  
(such as the Board of Examiners/Examination Committee/EPA Awards Board) 

• review the process for confirming the EPA result with the NMC.  

The External Assessor is expected to conduct at least one visit to the EPAO for each cohort 

of apprentices completing an EPA. Visits do not always require the External Assessor to 
attend on site and can be conducted online, where it is appropriate and practical to do so 
without compromising the ability of the External Assessors to undertake their role. The 
scheduling of activities for the External Assessor should be agreed between the EPAO and 
the External Assessor and details shared with the DQB in advance of the activity taking 
place. This will be monitored by a named DQB Officer as part of the ongoing monitoring 
activity within the EQA approach.  

The activities above should enable the External Assessor to provide feedback and 
commentary to the DQB and EPAO on EPA delivery and, specifically, whether:  

• the EPA is delivered in line with the published EPA assessment plan for the 
Standard  

 
• any requirements of the Standard (in terms of achievement of gateways and 

mandatory qualifications and requirements) have been achieved, and that the 
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employer and EPAO are satisfied that gateway requirements for EPA have been 
met prior to the start of the EPA period 

 
• procedures and processes are fit for purpose and cover the requirements of the 

EPA assessment plan when applied in practice, including independence of the EPA 
and timely completion 

 
• the procedures and arrangements for confirming the final outcome (such as the 

Board of Examiners) are in accordance with the Standard and the EPAO 
procedures and requirements, and enable valid and reliable decisions 

• information and data that forms the basis for EPA decisions and for confirming the 
final outcome is accurate and reliable  

 
• resources are adequate to support EPA delivery and internal quality assurance  
 
• the uploading of the apprentice’s course and personal details to the NMC 

database/register, and the declaration of the apprentice’s good health and character 
to the NMC, are dealt with appropriately. 

 
Where any of the above activities are not covered, or where the evidence outlined above is 
not generated by the External Assessor appointed by the EPAO, the DQB will appoint its 
own External Assessor to visit and conduct these activities. This is to ensure that, 
collectively, evidence on all the above is obtained and reported to the DQB for EQA 
monitoring purposes. 

All other considerations for External Assessor, including appointment, support and reporting 
requirements, are as outlined in this document.  
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